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This d ec ision relates to anon-key d ec ision.

P u rpose ofthis report

1 . This reports tarts the formalproc es s thats ets a frameworkfor20 1 8 /19 –
20 21/22 M ed iu m Term Financ ialP lan (M TFP )withu pd ated planning
as s u mptions . Itals o c ons id ers the impac tofc hanges in L oc alGovernment
financ ingand how thes e may be ad d res s ed , lead ingto the s ettingofa bu d get
and C ou nc ilTax rate for20 1 8 /19 in Febru ary 20 1 8 . The reportals o propos es
the approac hto c ons u ltation.

REC O M M END A TIO NS :

The Exec u tive is asked to:

1 . end orse the proposed fram eworkforthe u pd ating ofthe M ed iu m Term
Financ ialP lan 2018 /19 –2021/22 and the preparation ofaB u d getfor
2018 /19; and

2 . approve the approac h to c onsu ltation this year.

Reas on for
Rec ommend ation(s ):

To pu tin plac e a frameworkto meetthe financ ialc hallenges fac ed
by C entralB ed ford s hire C ou nc iloverthe med iu m term .

O verview and S c ru tiny C om m ents/Rec om m end ations

2 . The C orporate Res ou rc es O verview and S c ru tiny C ommittee c ons id ered the
B u d getFrameworkreportatits 2 7 Ju ly meetingand ou tc omes willbe fed bac kto
the Exec u tive.



Introd u c tion

3. This reports ets ou tthe frameworkforu pd atingofthe M TFP , s o thatitc overs the
period to 20 21/22 , inc lu d ings ettingthe C ou nc il’ s 2 0 1 8 -19 B u d get.

4. The proc es s and timetable foru pd atingthe M TFP and preparingthe bu d getu p
to its approvalby C ou nc ilon 22 Febru ary 20 1 8 is als o inc lu d ed in this reportfor
c ons id eration.

P olic y

5. The C ou nc il’ s c ons titu tion and related financ ialproc ed u res gu id e the approac hto
bu d get-s etting. In ad d ition, the C ou nc ilis req u ired to c ons u lton its bu d get
propos als .

B ac kgrou nd

6. The B u d getfor20 1 7 /1 8 , whic hwas agreed by C ou nc ilin Febru ary 20 1 7 , was
s etin an environmentoftou ghec onomic c ond itions and the c ontinu ation of
Government’ s pu blic s pend ingred u c tions . The M TFP was balanc ed for
20 1 7 /1 8 bu tid entified a bu d get‘ gap’ (thatis , a req u irementforfu rthers avings
as yetu ns pec ified , in ad d ition to thos e alread y id entified )of£ 2 . 7 M for20 1 8 /19
and £ 1 . 8 M overthe following2 years to 20 20 /21 .

7 . The M TFP willneed to ad d res s this and the C ou nc ilwillbe requ ired to make
fu rtherefforts to find s avings throu ghs ervic e effic ienc ies in ord erto avoid
s ervic e red u c tions .

8 . In the financ ials ettlementfor20 16/1 7 , the Governmentannou nc ed the
phas ingou tofthe Revenu e S u pportGrant(RS G)and provid ed a projec tion of
the amou ntofs u pportthe C ou nc ilwillrec eive willrec eive in eac hyearthrou gh
to 20 19/20 . RS G in 20 1 7 /1 8 is £ 1 0 . 6M red u c ingto £ 4. 7 M in 20 1 8 /19 and it
c eas es c ompletely forthis C ou nc ilin 20 19/20 .

9. C ou nc ilTax freeze Granthas als o been s u bs u med into RS G and s o is los tas
a s eparate s ou rc e ofinc ome.

1 0 . The D fE als o annou nc ed thatthe Ed u c ation S ervic es Grantwou ld be reviewed
withthe aim ofred u c ingthis by £ 60 0 M nationally. This Grantred u c es
s u bs tantially eac hyearand is phas ed ou tentirely by 20 19/20 . A pres s u re of
£ 1 . 5M has been bu iltinto the M TFP as follows : 2 0 1 7 /1 8 £ 0 . 8 7 5M , 2 0 1 8 /19
£ 0 . 625M .



11 . The c u rrentP lan as s u mes a C ou nc iltax inc reas e (forGeneralFu nd pu rpos es )
of1 . 55% for20 1 8 /19 and the followingtwo years . This means there is limited
s c ope to inc reas e C ou nc ilTax any fu rther(on the as s u mption thatthe
Governmentc ontinu es to operate a c apof2% inc reas e withou trec ou rs e to a
pu blic referend u m)and s o any s ignific antinc reas e in C ou nc iltax fu nd ingwill
need to be d elivered throu ghgrowthin the tax bas e (nu mberofhou s ehold s ).
The P lan c u rrently as s u mes thatthe C ou nc iltax bas e willinc reas e by 1 . 8 5%
perannu m .

The P lan als o as s u mes a 3% S oc ialC are P rec eptin 20 1 8 /19, zero in 20 19/20
and 2% in 20 2 0 /21 . The figu re for20 2 0 /21 was an as s u mption and notformal
Governmentpolic y, whereas the two earlieryears matc hpreviou s
annou nc ements .

The fu nd ingc u rrently bu iltinto the las titeration ofthe M TFP is therefore
effec tively alread y c los e to the u pperlimitofwhatc an be ac hieved .

1 2 . In ad d ition, the as s u med inc ome forN ationalN on D omes tic rates (N N D R, als o
referred to as Retained B u s ines s Rates )is alread y d emand ingand willneed to
be c ons id ered c arefu lly ata time ofc ons id erable ec onomic u nc ertainty whic h
may impac ton the growthplans ofbu s ines s es .

Issu es

13. The financ ialplan willad d res s the followingis s u es :

(a) the priorities ofthe C ou nc iland more s pec ific ally the ou tc omes it
wants to ac hieve overthe med iu m term u nd erthos e priorities and the
alloc ation ofres ou rc es to d eliverthem ;

(b) c hanges to the M TFP (revis ed ec onomic , financ ialand d emographic
as s u mptions and fac ts )forthe period 20 1 8 /19 to 20 21/22

(c ) the Revenu e B u d getfor20 1 8 -19, inc lu d ingthe requ ired levelof
GeneralFu nd res erves ;

(d ) the C apitalP rogramme for20 1 8 -19 throu ghto 20 21-22 ;

(e) the H ou s ingRevenu e A c c ou ntbu d get(L and lord B u s ines s P lan)for
20 1 7 -1 8 .

M TFP as per2017 /18 B u d getReport

14. The C ou nc ilagreed a M TFP on 23 Febru ary 20 1 7 whic htookac c ou ntofthe
ec onomic c ond itions and c ontinu ingau s terity meas u res by Governmentin
alloc atingfu nd ingforloc alau thorities .



15. The key figu res from this c u rrentM TFP are s hown in the table below:

2017/18 2018/19 2019/20 2020/21

£'000 £'000 £'000 £'000

Funding

Revenu e S u pportGrant(RS G) 10 , 599 4, 68 3 0 0

Retained B u s ines s Rates 34, 311 36, 442 37 , 7 19 41 , 1 8 3

C ou nc ilTax 144, 0 69 148 , 536 153, 629 162 , 0 26

Us e of/C ontribu tion to Res erves (68 2) (635) (1 , 50 0 ) (1 , 8 8 2)

Trans itionalFu nd ing 2 , 2 26 - - -

A d u ltS oc ialC are S u pportGrant 8 69 - - -

A d u ltS oc ialC are Res erve (2 , 2 0 3) (2 , 8 0 5) - -

Renewable EnergyN N D R 391 395 399 40 3

T otalFunding 189,580 186,617 190,247 201,730

Grow th(% ) -1.59% 1.91% 5.69%

P lannedR evenueBudget

BaseR evenueBudgetExpenditure 378,266 378,473 375,426 379,693

N etInflation 2,362 2,509 2,565 2,624

P ressures 13,221 7,975 13,519 18,713

BaseIncom e (18 9, 0 7 5) (1 8 8 , 8 93) (18 8 , 8 0 9) (1 8 9, 446)

T otalP lannedS pendingbeforesavings 204,773 200 , 065 202 , 7 01 211 , 58 4

Grow thbeforeS avings(% ) -2.35% 1.30% 4.20%

Efficiency S avings (15, 194) (10 , 7 32) (11 , 8 8 2) (8 , 644)

Efficiency S avingsyettobeallocated - - - -

T otalP lannedspendingaftersavings 189,580 189,333 190,819 202,940

Grow thafterS avings(% ) -0.13% 0.78% 5.97%

BudgetGap/ (S urplus) 0 2,716 571 1,210

M edium T erm FinancialP lan

16. This P lan enables the C ou nc ilto ac hieve and maintain a s u s tainable levelof
GeneralFu nd res erves overthe life ofthe M TFP . The levelofGeneralFu nd
Res erves at31 M arc h20 1 7 was £ 15. 6M (s u bjec tto au d it).

A llofthe above projec tions and in partic u larRetained B u s ines s Rates were
bas ed on as s u mptions thatwere c u rrentatthattime and willneed to be
refres hed as partofthis M TFP . The levelofRevenu e S u pportGrantforthe
nexttwo years was s etas partoflas tyear’ s S ettlement, and c onfirmed in
the Government’ s ’ Fou r YearS ettlement“c ertainty”offerwhic hthe C ou nc il
applied forand was granted . H owever, the C ertainty offeronly applied to
RS G.



1 7 . A minimu m pru d entlevelofres erves , bas ed on as s u mptions c ontained in
the agreed M TFP is a range between £ 11 . 5m and £ 25m . This takes into
ac c ou ntthe C ou nc il’ s expend itu re levels , the inc reas ingu nc ertainty and
therefore ris kprofile and inves tmentplans . The s trategy formaintaining
res erves is s etou tin paragraph34 below and the minimu m pru d entlevel
willbe reviewed as partofthe finalbu d gets ettingproc es s , to reflec t
c hanges s u c has 1 0 0 % retention ofbu s ines s rates , the impac tofthe
bu s ines s rates revalu ation in 20 1 7 as this bec omes c learerand the B etter
C are Fu nd and integration withthe N H S .

The c u rrentec onomic u nc ertainty als o means the C ou nc ilmay need to
revis itwhatc ons titu tes a “pru d ent”levelof res erves .

C u rrentEc onom ic O u tlook

1 8 . The referend u m vote to leave the Eu ropean Union and s u bs eq u entpolitic al
events has c reated s ignific antec onomic u nc ertainty. Itis d iffic u ltto as s es s
whatthe implic ations willbe forthe United Kingd om as a whole and in
partic u larthe P u blic S ec tor.

19. The B ankofEngland ’ s M onetary P olic y C ommittee (M P C )s ets monetary
polic y to meetthe 2% inflation target, and in a way thathelps to s u s tain
growthand employment. A tits meetingin Ju ne 20 1 7 , the C ommittee voted to
maintain B ankRate at0 . 25% . This willneed to be c arefu lly monitored as the
M TFP progres s es .

2 0 . C P Iinflation has ris en above the M P C ’ s 2% targetas the d eprec iation of
s terlinghas begu n to feed throu ghto c ons u merpric es . This impac thas been
offs etto s ome extentby c ontinu ed s u bd u ed growthin d omes tic c os ts . In
partic u lar, wage growthhas been notably weakerthan expec ted . The M P C
expec ts inflation to ris e fu rtherabove the targetin the c oming
months , and itis expec ted to exc eed 3% by A u tu mn 20 1 7 .

A s atthe end ofM ay, the Inflation rate was 2 . 9% c ompared to 2 . 7 % in A pril
20 1 7 .

2 1 . The M P C has previou s ly noted thatthere is a limitto the extentto whic h
above-targetinflation c an be tolerated . The c ontinu ings u itability ofthe c u rrent
polic y s tanc e d epend s on the trad e-offbetween above-targetinflation and
s lac kin the ec onomy, as wellas the pros pec ts forinflation to retu rn
s u s tainably to target.

Thes e projec tions d epend importantly on three main ju d gements : thatthe
lowerlevelofs terlingc ontinu es to boos tc ons u merpric es broad ly as
projec ted and withou tad vers e c ons eq u enc es forinflation expec tations fu rther
ahead ; thatregu larpay growthremains mod es tin the nearterm bu tpic ks u p
s ignific antly overthe forec as tperiod ; and thatmore s u bd u ed hou s ehold
s pend inggrowthis largely balanc ed by a pic k-u pin otherc omponents of
d emand .

2 2 . The M TFP willneed to as s es s the overallimplic ations forthe C ou nc il, bas ed
on the information available atthe time thatplans forthe nextfou ryears are
finalis ed .



S trategic and D irec torate P lans

23. The C ou nc il’ s highlevelpriorities have been reflec ted in its M ed iu m Term
P lan, whic hid entifies s pec ific s ervic e ou tc omes . Thes e d efined priorities
were reviewed as partofthe d evelopmentofa new 5 yearP lan forthe
C ou nc il, and are the d riverbehind the financ ialas s u mptions within the
M TFP . They willals o d etermine where the effic ienc ies are to be fou nd and
id entify c os tpres s u res .

A reas ofFoc u s

24. The M TFP bu iltfor20 1 7 /1 8 –20 20 /21 was a fou ryearplan, bas ed u pon a
holis tic C ou nc il-wid e s trategy.

The key elements ofthis s trategy are :

 D eliveringoperatingeffic ienc ies , inc lu d ingthrou ghd igitis ation
(thos e things thatare es s entially internalarrangements and will
notimpac tad vers ely on the pu blic . This inc lu d es internal
res tru c tu res ).

 Generatinginc ome (s ome bas ed on c apitalinves tments ).

 Interveningearly to red u c e d emand (where we are lookingto
red u c e the need to provid e a s ervic e by prevention ac tions
“u ps tream”).

 D eterminingthe C ou nc il’ s offer(areas where we are lookingto
limitthe C ou nc il’ s financ ialexpos u re bu tin s ome c as es
res id ents c ou ld optto make theirown c ontribu tions to “topu p”
the s ervic e they rec eive).

 W ithd rawings ervic es where the c ontinu ed need forthem is not
apparent.

Thats trategy s tillremains valid and s o this year’ s M TFP willbe a refres hof
c u rrentplans ratherthan a bottom u pre-bu ild .

The M TFP willbe extend ed to c over20 21/22 . In keepingwiththe “refres h
notre-bu ild ”approac h, s ome broad as s u mptions willbe mad e abou tthe
generation ofad d itionalfu nd ingthrou ghC ou nc iltax (boththe rate and the
growthin tax bas e)and how this mightbe alloc ated to meetthe C ou nc il’ s
as pirations . Itis notintend ed thata d etailed exerc is e willbe c arried ou tto
id entify pres s u res and effic ienc ies on an ind ivid u alD irec torate bas is .



25. In ad d ition to a fu llreview ofP res s u res and Effic ienc ies foryears 1-3 ofthe

plan period , the M TFP willals o foc u s on the following:

 S taffc os ts –ac ros s the C ou nc il. For20 1 8 /19, there willbe a bottom u p

bu ild ofs taffbu d gets to align withc u rrentemployees plu s planned

rec ru itment. The pu rpos e is to s u pportworkforc e d evelopment, as s is t

in avoid inga s iloed approac hto bu d getingand fac ilitate more

intelligentc onvers ations on s tafftu rnover, rec ru itmentac tivity and

s taffingis s u es generally.

 L earningD is abilities (end to end from C hild ren’ s , Trans itions , A d u lts ).

There willbe a foc u s on how the C ou nc ilimproves ou tc omes ,

enc ou rages more s elfs u ffic ienc y and red u c es c os ts .

 S pec ialEd u c ationalN eed s (S EN )and S EN Trans port. Und ers tand ing

the c os ts , whatd rives the c os ts , how the C ou nc ilimproves ou tc omes ,

enc ou rages more s elfs u ffic ienc y and whatoptions exis tto red u c e

c os ts fu rther.

 The d rivers ofd emand willbe betterqu antified , forexample,

d emographic pres s u res s hou ld id entify es timates ofthe nu mbers of

c are pac kages , was te s hou ld es timate tonnage inc reas es /d ec reas es ,

etc .

 Improved u s e ofbenc hmarkingto id entify potentialeffic ienc y

opportu nities .

C onsu ltation and C om m u nic ation

26. The planned c ons u ltation approac h is as follows :

2 7 . The C ou nc ilhas s tatu tory res pons ibilities to c ons u ltloc alres id ents and
s takehold ers on its bu d getand C ou nc iltax implic ations .

2 8 . The princ iples u nd erpinningthe s trategy ofthe M TFP have been informed by
extens ive marketres earc h c ond u c ted withthe c ommu nity. This has
c onfirmed thata c ommitmentto c ontinu e to effic ienc y s avings and a d es ire to
protec tfrontline s ervic es were preferred options .

29. A d d itionally, eac hyearthe C ou nc ilenables the c ommu nity to s c ru tinize and
provid e feed bac kon its u pd ated M TFP . Itc ollec ts and c ollates this feed bac k
whic his provid ed throu gha range ofmec hanis ms inc lu d ingan on line s u rvey
and bes poke engagementevents , forexample withthe bu s ines s c ommu nity.

30 . A s u mmary offeed bac kwillbe pres ented to Exec u tive in Febru ary 20 1 8 to
s u pportthe proc es s offormu latingrec ommend ations to C ou nc il.

31 . Itis notenvis aged thatthere willbe any materialc hanges to the C ou nc ilTax
S u pportS c heme s o s u c h c ons u ltation as req u ired willbe c overed as partof
the main bu d getc ons u ltation.



32 . C ons u ltation on any ind ivid u alpropos als thatres u ltfrom the M TFP willfollow
the appropriate rou te as req u ired and s u bs eq u entto the approvalofthe
overallbu d getby fu llC ou nc ilin Febru ary 20 1 8 .

B u d getA ssu m ptions

33. The c u rrentM TFP as agreed atC ou nc ilin Febru ary 20 1 7 inc lu d es a
nu mberofas s u mptions thatwillneed to be reviewed and revis ed as
appropriate forthe new M TFP . The key fac tors are d etailed in the
paragraphs below. The P lan willals o be extend ed a yearto inc lu d e
projec tions for20 21-22 .

34. The M TFP inc lu d ed an as s u mption thatres erves wou ld exc eed the
minimu m pru d entlevelat31 M arc h20 16 and thatthere willbe no fu rther
materialtrans fers to GeneralFu nd Res erves . GeneralFu nd Res erves s tood
at£ 15. 6M at31 M arc h20 1 7 (s u bjec tto au d it)and willbe keptu nd er
c ons tantreview to ens u re thatthere is ad eq u ate protec tion agains tad vers e
ris ks from ec onomic , financ ialand otherfac tors .

35. D etailed mod ellingofprojec ted N N D R rec eipts is c u rrently u nd erway and
willinform the M TFP proc es s . P lans willneed to be robu s tly tes ted u s ing
s ens itivity analys is given the ec onomic u nc ertainty.

36. Inflation levels forthe c u rrentM TFP are s etatthe rates d etailed in the table
below:

Table 2 – C u rrentM TFP inflation assu m ptions (A verage overthe M TFP
P eriod )

2018 -19
and

fu tu re
years

Employees :
P ay 1 . 0 % *
Inc rements 0 . 0 %
N I 0 . 0 %

P ric es 2 . 3%
C ontrac ts 2 . 3%
Inc ome 2 . 3%

* This applies to pay generally, in ad d ition we have mad e provis ion forthe
impac tofthe N ationalL ivingW age.

37 . Thes e (C ons u merP ric e Ind ex)inflation fac tors willbe s u bjec tto review,
inc lu d ingtakingac c ou ntinto new ec onomic d ata and s u pplierc ontrac tterms .



38 . A nu mberofknown s ervic e pres s u res have been inc lu d ed in the M TFP , s u c h
as thos e aris ingfrom inc reas ed d emand forc are s ervic es and an ageing
popu lation, pens ions s train and c apitalfinanc ing. The impac tofany interes t
rate c hanges willbe ofpartic u larc onc ern. O therpres s u res willemerge as the
bu d getproc es s d evelops . This willin tu rn inc reas e the levelofs avings
req u ired .

39. Governmenthave held pu blic s ec torpay inc reas es to 1% fora nu mberof
years , however, there are s igns thatthis mightneed to be inc reas ed as
inflation is ru nningabove the B ankofEngland ’ s targetof2% whic hres u lts in a
realterms c u tin employees ’ s pend ingpower.

C apitalP rogram m e

40 . The financ ingc os tofthe c u rrentC apitalP rogramme pu ts a s train on the
GeneralFu nd revenu e bu d get. B y the end ofthe c u rrentM TFP period
(20 2 0 /21), bas ed on the exis tingM TFP , the likely c os tofc apitalfinanc ingwill
be c . £ 13. 6M , whic hequ ates to 6. 8 % ofthe C ou nc il’ s totalnetrevenu e bu d get.
This is a c hange to the figu re reported atC ou nc ilin the M TFP reportbu td oes
reflec tthe c hanges mad e in the Treas u ry M anagementS trategy als o approved
atthe Febru ary 20 1 7 meeting. The M TFP atthattime c ou ld notreflec tthe
c hange u ntilC ou nc ilhad approved the S trategy.

41 . D u ringthis bu d getproc es s , c ons id eration willbe given to the s u s tainability of
the c u rrentplanned levels ofc apitals pend and every effortwillbe mad e to
keepthe C apitalP rogramme afford able given the d emographic and fu nd ing
pres s u res thatthe C ou nc ilfac es .

H ou sing Revenu e A c c ou nt(H RA )

42 . Followinglegis lative c hanges takingeffec ton 1 A pril20 12 , the C ou nc ilnow
‘ s elffinanc es ’ the H ou s ingRevenu e A c c ou nt. C entralB ed ford s hire now retains
allrentalinc ome from its hou s ings toc k, whils tin retu rn, on 1 A pril20 12 , the
C ou nc ilrec eived an alloc ation ofthe nationalhou s ingd ebt(£ 165M ). The
C u rrentM TFP inc lu d es rentalinc ome ofc £ 2 8 M to £ 29M foreac hofthe fou r
years to 20 2 0 /21 , fu lly offs etby revenu e and c apitals pend ing, d ebtrepayment
c os ts and trans fers to Res erves . To d ate none ofthe d ebthas been repaid ,
althou ghitis propos ed to c ommenc e princ iple d ebtrepaymentin 20 1 7 /1 8 .

43. The impac tofthe H ou s ingand P lanningA c t20 16 willneed to be c los ely
monitored . The Rightto B u y is to be extend ed to H ou s ingA s s oc iation tenants ,
potentially to give them the s ame levelofd is c ou ntoffered to C ou nc iltenants .
C u rrently this approac his beingpiloted , withc os ts for20 1 7 /1 8 beingfinanc ed
by Government. The s tatu te allows forloc alau thorities to be c harged in ord er
to fu nd this polic y, u s inga formu la thatas s u mes eac h C ou nc ilwills ellits
highervalu e properties as they bec ome void . H owever, c ou nc ils willnotbe
requ ired to s ellany properties and c ou ld fu nd the c os tfrom s u rplu s es or
res erves . The formu la, ord etails ofany payments thatwillbe d u e, has yetto
be annou nc ed .

Financ ialS ettlem ent–D ec em ber2016

44. The key is s u es aris ingfrom the Financ ialS ettlementinc lu d e:



45. C onfirmation ofthe 2 . 0 0 % C ou nc ilTax referend u m princ iple forgeneralfu nd
pu rpos es .

46. C onfirmation ofan ad d itional2% ad u lts oc ialc are prec eptand ability to rais e the
ad u lts oc ialc are prec eptto 3% in 20 1 7 -1 8 and 2 0 1 8 -19 bu tno more than 6%
overthe nextthree years . The C ou nc iltookthe 3% , 3% , 0 % option
c ommenc ing20 1 7 /1 8 .

47 . A red u c tion in Revenu e S u pportGrantof£ 9. 6M as id entified in the 20 16/1 7
S ettlementand followingthe s u c c es s fu lapplic ation by the C ou nc ilforthe Fou r
YearC ertainty D eal.

48 . A red u c tion in the nu mberofpaymentyears forthe N ew H omes B onu s (N H B )
from 6 years to 5 years in 20 1 7 -1 8 and to 4 years in 20 1 8 -19. B onu s willals o
only be paid above a 0 . 4% hou s inggrowthbas eline.

49. P os s ible c ons u ltation on fu rtherN ew H omes B onu s reforms in 20 1 8 -19.

50 . S avings from N H B were alloc ated to loc alau thorities as a £ 241M (national)
£ 0 . 8 69M (C B C )A d u ltS oc ialC are S u pportGrantbas ed on the ad u lts oc ialc are
relative need s formu la. This is one offfu nd ingin 20 1 7 /1 8 .

51 . C onfirmation ofthe 20 1 7 /1 8 Trans itionalFu nd ingad vis ed las tyear.

52 . C onfirmation ofthe N N D R bas eline forthe C ou nc il.

S pring B u d get-M arc h 2017 .

53. The S pringB u d getannou nc ed in M arc h20 1 7 als o provid e forad d itionalone off
fu nd ingforthe pu rpos es ofA d u ltS oc ialC are as follows :

54. £ 2 billion grantfu nd ing over the nextthree years with £ 1billion in 20 1 7 /1 8 ,
£ 67 4M in 20 1 8 /19 and £ 337 M in 20 19/20 .

90 % ofthe fu nd ingwillbe alloc ated bas ed on the Improved B etterC are Fu nd
(iB C F)formu la withthe remaining10 % ac c ord ingto the A d u ltS oc ialC are
Relative N eed s Formu la.

55. The fu nd ing pooled in the iB C F bu twillbe for c ou nc ils to s pend on u nmet
pres s u res on old erpeople and s tabilis ingthe c are market. The Governmentals o
ad vis ed the s ign off requ irements for S ec tion 151 O ffic ers to c onfirm how the
money has been s pent.

56. Forthis C ou nc ilthe alloc ation is as follows :

2 0 1 7 /1 8 £ 1 . 8 M
2 0 1 8 /19 £ 2 . 0 M
2 0 19/20 £ 1 . 2M

57 . This annou nc ementwas afterC ou nc ilhad approved the M TFP on the 23rd
Febru ary 20 1 7 . The money was initially plac ed in a res erve bu twillbe alloc ated
to s oc ialc are priorities .



B u d getP roc ess –Revenu e & C apital

58 . The bu d getproc es s willd eliveralignmentofthe revenu e and c apitalbu d gets ,
witha d etailed review ofthe C apitalP rogramme lead ingto a realis tic bu d get
overthe planningtimeframe.

59. B u d gets willbe bu iltu pd u ringJu ly to the end ofA u gu s t. This willinc lu d e a fu ll
as s es s mentofpres s u res and effic ienc ies as wellas the key areas offoc u s (s ee
paragraph25)whic hwillthen be the s u bjec tofformalreview atO verview and
S c ru tiny meetings d u ringJanu ary 20 1 8 . Followingthis proc es s there willbe
fu rtherad ju s tments as req u ired , lead ingto the preparation ofa FinalB u d get
Reportwitha balanc ed bu d get. The timetable allows forc omments and
rec ommend ations from S c ru tiny to be inc orporated into the finalB u d get
propos als .

60 . D irec torates willrefres htheirs trategies forthe next4 years as partofthe M TFP .

61 . Ifexis tingpres s u res inc reas e oreffic ienc ies c an no longerbe d elivered ,
c ompens atory effic ienc ies need to be fou nd . N ew pres s u res and effic ienc ies
s hou ld be reviewed and again D irec torates mu s tmeettheirexis tingbu d gets .

62 . D irec torate s trategies willinc lu d e a rigorou s review ofthe c u rrentC apital
P rogramme whic hwillbe u pd ated to inc lu d e 2 0 21/22 .

63. In s u mmary, the rec ommend ed proc es s is :

- 1 . Review exis tingpres s u res and effic ienc ies .
- 2 . Review new emergingpres s u res and effic ienc ies and key areas of

foc u s .
- 3. D irec torate bu d getreviews inc lu d ingthe key areas offoc u s

id entified in paragraph25 (late S eptember/early O c tober).
- 4. C ons olid ation (mid /late O c tober).

64. The bas eline forthe 20 1 8 /19 B u d getwillbe the 20 1 7 /1 8 B u d get. A tthis s tage
itis antic ipated thatthe finalou ttu rn forthe yearwillbe c los e to B u d getoverall.

B u d getP roc ess –Fees & C harges

65. Forthe 20 1 8 /19 bu d getproc es s , C ou nc ilapprovalto Fees & C harges pric e
inc reas es willbe s ou ghtin N ovember20 1 7 .

66. M os tFees & C harges pric es willc hange on the 1 Janu ary 20 1 8 .

67 . S ome Fees & C harges and als o S c hools Trad ingwillbe c ons id ered atthe
Febru ary Exec u tive and C ou nc ilforthos e s ervic es s u bjec tto an inc reas e from
A pril20 1 8 .



C O RP O RA TE IM P L IC A TIO NS

C ou nc ilP riorities:

A s ou nd u nd ers tand ingofthe financ ialc limate, a robu s tplan forthe med iu m term and
properawarenes s and mitigation ofris ks are key to enablingthe C ou nc ilto fu rtherits
objec tives forthe c ommu nity.

68 . Financ ial:

The planningproc es s willid entify the financ ialris ks and opportu nities .

L egal:

69. The C ou nc ilis req u ired to s eta balanc ed bu d getand to u nd ertake
c ons u ltation on its propos als . Itmu s tals o c ons id erthe legis lation relatingto
the provis ion ofs ervic es thatare s u bjec tto effic ienc y propos als .

S ee als o the Equ alities and H u man Rights s ec tion below.

RiskM anagem ent:

7 0 . The C ou nc ilreviews ris ks on a regu larbas is and trac ks bothS trategic and
O perationalris ks alongwithappropriate mitigation. This is reported to the A u d it
C ommittee throu ghthe C orporate Ris kRegis ter.

In ad d ition, the A nnu alGovernanc e S tatementid entifies a nu mberofs ignific ant
governanc e is s u es and , where appropriate, thes e have been id entified
in the C ou nc il’ s C orporate Ris kRegis ter, togetherwithmitigatingac tion
to red u c e the levelofthe ris k.

In terms ofrec entfinanc ialris ks , the implic ations ofthe referend u m to leave
the Eu ropean Union willhave farreac hingc ons eq u enc es whic hwillhave to be
c los ely monitored . B othris ks and opportu nities willres u ltand s o the planning
proc es s willneed to c arefu lly as s es s thes e.

P ru d entes timates ofknown fac tors willbe bu iltinto the M TFP , alongwith
reas onable es timates where no firm d ata exis ts .

S taffing (inc lu d ing Trad es Unions):

7 1 . N one aris ingd irec tly from this report.



Equ alities/H u m an Rights:

7 2 . To ens u re thatany d ec is ion d oes notu nfairly d is c riminate, pu blic au thorities
mu s tbe rigorou s in reportingto M embers the ou tc ome ofan equ ality impac t
as s es s mentand theirlegald u ties .

P u blic au thorities mu s tens u re thatd ec is ions are mad e in a way whic h
minimis es u nfairnes s and withou ta d is proportionately negative effec ton
people from d ifferentethnic grou ps , d is abled people, women and men. Itis
importantthatC ou nc illors are aware ofthis d u ty before they take a d ec is ion.
W hen d ec is ions are mad e, d ec is ion makers mu s thave ac c es s to the relevant
d ata, inc lu d ingthe res u lts ofeq u ality impac tas s es s ment, and ofc ons u ltation
and involvement, to ens u re they reac han informed d ec is ion.

O verview and S c ru tiny:

7 3. This reportwas be c ons id ered by the C orporate Res ou rc es O S C attheir
meetingon 2 7 Ju ly 20 1 7 . Verbalfeed bac kfrom thatmeetingwillbe provid ed
to Exec u tive.

Tim etable

7 4. The key miles tones fors ettingthe 20 1 8 /19 bu d getare:

Review ofP res s u res & Effic ienc ies Ju ly –A u gu s t20 1 7
B u d getFrameworkReportto C orporate
Res ou rc es O verview & S c ru tiny
C ommittee

2 7 Ju ly 20 1 7

B u d getFrameworkReportto Exec u tive 1 A u gu s t20 1 7
D irec torate B u d getReviews 19 S eptember20 1 7 –5 O c tober20 1 7
S ettlement(es timate) 14 –15 D ec ember20 1 7
B u d getc ons u ltation Janu ary 20 1 8 -Febru ary 20 1 8
D raftM TFP to Exec u tive 9 Janu ary 20 1 8
D raftM TFP to C orporate Res ou rc es
O S C

25 Janu ary 20 1 8

FinalM TFP to Exec u tive 6 Febru ary 20 1 8
FinalM TFP to C ou nc il 22 Febru ary 20 1 8

B ac kgrou nd P apers: N one


